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What is research impact?

o
y R
y N
Strong

ademi onstraplte——
’

Engagement ——
with non-
=

academic behaviours
stakeholders beliefs or

) understandil NgS 4

N

‘an auditable or recordable occasion of influence’

Bastow, Dunleavy, Tinkler, The Impact of the Social Sciences, 2014
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Engagement, Knowledge Exchange and Impact team

Head of Impact and
Knowledge Exchange

Senior Impact and Knowledge Senior Impact and Knowledge
Deputy Head of Impact and Exchange Coordinator (Clinicall Exchange Coordinator
Knowledge Exchange Medicine and Biological (Physical Sciences and
Sciences) Technology)

Senior Impact and Knowledge
Exchange Coordinator (Arts
and Humanities)

Head of Public Engagement

Systems and Processes
Manager (Impact and
Knowledge Exchange)

Impact and Knowledge
Exchange Project Coordinator

Clinical Medicine Impact Physical Sciences and
Facilitator Technology Impact Facilitator

Public Engagement and Public Engagement and Impactf Public Engagement Manager Community Engagement
Festival Manager Manager (AH + HSS) (PS + Tech) Manager

Public Engagement

mSOcial Science Impact Manage Administrative Assistant

Public Engagement and
mm Festival Manger (Schools and
Family)

Impact and Knowledge Physical Sciences and Social Science Impact

Bl el e FedliEer Technology Impact Facilitator Facilitator

Exchange Administrator

Arts and Humanities Impact Public Engagement
Facilitator Communications Manager

e Bio-Science Impact Facilitator

Total Headcount: 25

el Communications Coordinator
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What We Do

We provide strategic leadership and
coordination for Knowledge Exchange across
the university, ensuring that our excellent
engagement, knowledge transfer and impact
professionals are supported by effective
systems and processes that maximise and
showcase our impact capabilities.
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Together the team provides strategic leadership and
coordination to maximise Cambridge’s world leading
research impact.

1. Collaboration. By connecting our internal and external EKEI skills, expertise, partners, communities and
capabilities, the team leverages our rich ecosystem to support the creation of impact at scale. The team
operates in partnership with structures across the University and beyond to coordinate activities which focus
on research translation, public policy, public engagement, industrial engagement, and commercialisation.

2. Harmonisation. Viewing engagement and knowledge exchange activities through one cohesive pipeline
approach, the team bring together our varied component parts to create sustainable activity that remains at
the global forefront. The team support academics through the pipeline, connecting users to the best teams
of experts and resources, helping navigate a journey which enables research to make a difference to society.

3. Communication. Showcasing impact stories, highlighting areas of best practice, and bringing attention to the
contribution of our research to society, the team harnesses the power of existing communication channels
to create a cohesive narrative to our impact ecosystem in Cambridge and beyond.
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") Case Study

Facilitation with the PE team to Facilitation with the
support community engagement and the impact bioscience impact team to
team for advice on applying for translational develop the application
funding

Refine aims and project scope ’
with partners \

BBSRC IAA Panel
Membership

‘ \
Flexible Talent BBSRC IAA

Mobility Award
2023 2023

Award to deploy the app

Engagement with Public Health

authorities to understand needs Training award to develop skills to

build an app
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Our Current Projects

01

MEASUREMENT, DATA
AND PROCESSES
Improving the quality
of our data and trust in
it, developing
measures of success

whilst challenging
impact metrics.
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Assessment Core Activities

KEF overview

Provider The University of Cambridge

Each segment below shows the relative strength of the selected provider for each KEF perspective, compared against the average for the cluster they are a member of
(as denoted by black quintile fine). Tap or hover over a segment to show the finks to the dashboard for each perspective. Segments are displayed using quintiles; for
example, a segment that reaches the outer edge of the chart shows that the selected provider has very high engagement (quintile 5) for that perspective.

Research partnerships

A Public and community Very high engagement

engagement
High engagement [Antis)
(Quintile 4)
Woerking with business
Very high engagement
(Quintile 5)
1P and commercialisation
Very high engagement
(Qunitile 5)

Research Excellence Framework

A Local growth and

regeneration Waorking with the public
Low engagement and third sectar
(Quintile 2) Very high engagement

(Quintile 5)

CPD and grad start-ups
Low engagement
(Quintite 2)

A Supporting narrative statement avaliable. Tap or hover over the chart segment to show a summary of the narrative, and a link
to the full version.
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Institutional Context

Through local, national and international
coliaborations and partnerships, the
University of Cambridge aims to shape and
advance many fields of research. We
support diverse and forward looking
research communities to become global
leaders in interdisciplinary discovery and
innovation. This has wide policy, social,
cultural and economic impact, which, in
2020-21, totalled a 29.8 billion impact on the
UK economy. Although the fourth-oldest
university in the world, we are a vibrant,
contemporary organisation with a mission to
contribute to society through education,
learning and research at the highest
international levels of excellence. Through
ourd1 autonomous Collegesand150

D Faculties and Institutions,
are committed to providing a creative and
supportive environment in which research
and its application can flourish

Read the full institutional context
{opens in new window)

Who are Cluster V ?

Very large, very high research intensive and
broad-discipl i i

ip
significant amounts of excellent research.
Research funded by range of sources
including UKRI, other government bodies
and charities; 10.2% from industry.
Significant activity in clinical medicine and
STEM. Student body includes significant
numbers of taught and research
postgraduates

UK Research
and Innovation




REF2029 readiness data

Sum of ICS needed (based on 2022/23 HESA data) by Panel and Readiness rating
Readiness rating @ Amber @ Green @ Red

o
-3
o

20 30 40
Sum of ICS needed (based on 2022/23 HESA data)
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Our Current Projects

01 02

MEASUREMENT, DATA SKILL DEVELOPMENT

AND PROCESSES Ensuring that EKEI is
Improving the quality seen, understood and
of our data and trust in EREITE R TLeIiT (oI}

it. Developing variety of training
measures of success opportunities.

whilst challenging
impact metrics.
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Our Current Projects

01

MEASUREMENT, DATA
AND PROCESSES
Improving the quality
of our data and trust in
it, developing
measures of success
whilst challenging
impact metrics.
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02

SKILL DEVELOPMENT
Ensuring that EKEI is
seen, understood and
valued through a
variety of training
opportunities.

03

DEVELOPING
PARTNERSHIPS
Focussing on the

development of
equitable partnerships,
collaborative
approaches, co-
production and Public
and Patient
Involvement and
Engagement (PPIE).




Our Current Projects

01 02 03 04

MEASUREMENT, DATA SKILL DEVELOPMENT DEVELOPING SUPPORT
AND PROCESSES Ensuring that EKEI is PARTNERSHIPS Utilising the team’s
Improving the quality seen, understood and Focussing on the strong working
of our dataand trustin ~ valued through a development of relationships across
it, developing variety of training equitable partnerships, the academic, senior
measures of success opportunities. collaborative leadership, and
whilst challenging approaches, co- professional service
impact metrics. production and Public communities to
and Patient provide a home for our
Involvement and community of EKEI
Engagement (PPIE). focussed individuals.
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Culture Core
Activities

Exploration and development of
training opportunities including:

>

Engaged Researcher
Programme

Research Office Pl programme
School/department specific

Student/ECR facing
programmes

CPD for KE Professionals
Programmes within Colleges
One to one
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ice Providers 5

School and
Department
based EKEI
Professionals




Funding Core Activities

UKRI — Impact Acceleration Accounts (IAA) Core AHRC, BBSRC, EPSRC and MRC IAAs 1,476,328 1,476,328
UKRI IAA uplifts and additional funds 825,000 100,000
Research England - Higher Education Core HEIF Fund 5,670,000 5,670,000
Innovation Fund (HEIF)
Business and Commercialisation Uplift 1,000,000 1,000,000
Regional Innovation Fund 121,097 TBC
Research England - QR uplifts Policy Support Fund 1,000,000 1,000,000
Participatory Research Fund 150,000 150,000
TOTAL 10,242,425 9,396,328
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Our Current Projects

01

MEASUREMENT, DATA
AND PROCESSES
Improving the quality
of our data and trust in
it, developing
measures of success
whilst challenging
impact metrics.
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02

SKILL DEVELOPMENT
Ensuring that EKEI is
seen, understood and
valued through a
variety of training
opportunities.

03

DEVELOPING
PARTNERSHIPS
Focussing on the
development of
equitable partnerships,
collaborative
approaches, co-
production and Public
and Patient
Involvement and
Engagement (PPIE).

04

SUPPORT

Utilising the team’s
strong working
relationships across
the academic, senior
leadership, and
professional service
communities to
provide a home for our
community of EKEI
focussed individuals.

05

COMMUNICATION
Developing strategic
connections with the

research
communications team
to highlight the
significant contribution
of Cambridge’s
research to society.
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Data, Systems & Processes
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Impact & Knowledge Exchange
Funding Portal

Impact Acceleration Accounts

IRC/SRI Grants for Impact and Knowledge Exchange
—

‘Power Apps

3 currently active for Impact & KE

Example use:
Managing IAA funding applications,
sharing project funding between councils,
adding and managing REF case studies.
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Data, Systems & Processes

research council

details via email

Putting it into action...

4 )

information

P

N a

Adds information & any
file attachments to
relevant List & Library,
visible to update in

Power Apps @

|

Power Automate
transfers data to

notification email
triggered to Impact
inbox

review?

Rejected,
withdrawn

Finance analyst
informed via
automated email when
application successful

PowerApp

Power Bi updates data
& analytics
automatically with
changes

i

Added to Impact

. Relevant team upload Researcher submits - Project . .
Funding . L - . SharePoint Relevant team Repository via
opportunity details, application application via IAA approved for manages and updates PowerApps by the
e.g. through Ia form etc to IAA == Formswith relevant fe=p> Automated funding in information on > relevant team if the

e intranet, circulate documents & panel

project has potential
for REF
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Data, Systems & Processes

EKEIl data is different! -
»

It cannot sit neatly in the same systems & processes as other functions

* Impact is primarily made up of qualitative data which is difficult to

measure : /
* Quantitative data from actualised research impact could be 30 days, 7 QU'illtatIV
months, or 10 years away! Data

* We have used MS Power Platform to tie together and track the
keystones of our work:
* Funding opportunities
* Funding requests & expressions of interest
* Tracking funded projects
* REF Impact case studies
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Data, Systems & Processes

Power Bi

4 currently active for Impact & KE

Example use:
Review call metrics such as amount
allocation or department spread,
REF impact readiness vs performance.
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Total Calls Run

20

Total Applications

279

Applications Funded

83

Sum of Awarded Amounts

£146.375K

Individuals Applied

224

Faculty/Depts Applied

60

Schools Applied

9

|

Count of Applicant Name by School and Faculty/Dept

Faculty/Dept
Schoct of Technolosy [ .

® Applied Mathematics and Theoretical Physics

. ® Archaeology
g Blank) @ Biochemistry
School of the Humanities and Social Sc... — - o Caribidae Judae Bus school
ambridge Judge Business School
School of Clinical Medicine ._ -
X @ Cambridge Research Strategy Office
Institute for Technology and Humanity _ S 2 i
entre for Business Researc!
Non-school l

@ Centre for Research in Arts, Social Sciences and Humanities
0 10 20 30 40 50
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Signposting Co-creation of events Funding  Relationship building

School Facing Teams
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The ecosystem

Rich
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The ecosystem

Rich
Dynamic

Thriving

Chaotic?
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Culture/
Ecosystem

Perspective (zoom out)
Understanding
Connecting

Nurturing
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Ecosystem

(™ i W Tammy Dougan

_ _ - N and Mark Hayes
Diogo Martins s UNIVERSITY OF
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Connecting across the Research Office

4 )

Research Policy Team Funding Team
* Ethics for PPI activities * Funder relations
e Trusted research for reporting e Reporting
* Ethics of impact activities * Impact prizes
\- REF P - J
4 ) R - ROO A
Research Information Bl@:::::
e REF ' D), * Award set up/closure
e Altmetric lMPACT * Timesheets/t’s and c’s
e RF * Costings for applications
\_ J ( \ * Contract with Sanger

RoR \

* EDI analysis
* MRC proposal
(staffing and EDI)
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Impact and Community

m Projects with international, national, and regional focus

m (at least) 3 endangered languages saved, bamboo cricket
bats, Climate Dramaturgy, Good Robot podcast, UK art
market,

s Shape Hub projects have begun the process of exploring civic
role - engaging and consulting with local communities, co-
creating and delivering impact locally (some have initially
been tested out through international research and pilots)

s Create Cambridge
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Three pillars of activity

oy P
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CAMBRIDGE
FESTIVAL

Training and support Cambridge Festival Community Engagement
and Open Cambridge
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How we support researchers and PE professionals

VC Awards
for Research
Impact and
Engagement

Engaged DN Cambridge
Researcher Creative
Training v Encounters

Support for

Public
Engagement
Engagement i —
Professionals arteraran We love to talk about

engagement!
Book a 30-min advice

session with us here and

Connecting Cabinet of have a chat about what
Communities | | Curiosity we do and how we can

support you.

Public

Open
Dialogue
Academies

Email: PublicEngagement@admin.cam.ac.uk
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